Lack of Fiscal Performance / Missing Budget Targets

Hiring flv-

Deer Ridge Problems - Mind Map -Version 1.0 - In My Opinion

Not properly inspecting contractor work prior fo pas

A long history of attempted intimidation, bias, discriminatory behavior toward owners not using RML
A long history of accosting the women owners at Deer Ridge
Hlegally renting units NOT in the RML rental pool
Butchering OUR trees for sole benefit of non-Decr Ridge owners

Ineffective ability to operate RML profitably
Inability o prope rlv interpret the Master DEed and Bylaws for proper ealeulations of month] v fees and special

Fire Joe¢ Thomas

ASSLSSMEnts
Hﬂﬂeﬂn_g_denlg for self serving reasons that do not benefit afj OWIETS
51.700 Pumpkins??
Questionable Expenditures !/..—— MeetinE - 510,000
'\__ What else hidden in books and records that cannot be copied???
Megitimate Cause of Highest HOA Fees in Area __ Violation of Master Deed Also Requires 90% Vote OF ALL Lenders
Joe Only Tries To Sell To RML Users Ridge Resort Realty Improvements Has Been At Whim OT Joe / Board
Joe Tries To Dissuade Resident Buvers Improvements Require 75% Owners
These Actions Reduce Price for Sellers N Conflict of Interest By Joe / .
g Il.f' Major Owner $55 Squandered Through Joe / Board from Ignoring 75% Vote Requirement

These Actions Reduce Demand, [mpacting Market Value for All
Many Area Brokers Complain Joe Will Not Cooperate On Sales To Their Clients

Yiolation of Master Deed
9% of Issues and Problems at Deer Ridge
Costs All Ovwners - Even Non RML Owners
Conflict of Interest By Joe

1-1 Owners Overcharged by 82%

Magier Deed Vielations Required Percentages For HOA Fees 2-1-L Orwners Undercharged By 50%
Water, Telephone, TV Overcharged by 50% for 1-1 Owners

All Decisions Without Full Foree and Effect
| Time Requirement of Annual Meetings Current and Past Boards Nlegifimate C_'_ 5 ial As t Invalid
i - " . S pecia sessment Inva

RML

Non-owners using facilities increasing upkeep costs

Cabing
Cutting deals, and trees, to detriment of owners RML/ Ridge Resort Realty not part of Maste r Deed definitions of Common Expense Hence, illegitimate uses of all owners' money
Tampering Unresponsive To Owners Questions / Concerns
Privacy Mail Mlegitimate Since Not Elected In First Quarter of Year
Theft :

Thev Know The Problems But Ignored For Self S erving Reasons

MAJOR Sign Of Financial CRIME
No Reimbursement For Time Spent On RML Paid For By GGRC Not RML B Becords Violation of Master Deed
— . locking Owners From All Access To Copies OF ALL Books and Reco ; : "
LOTS of Deferred Maintenance At Deer Ridge What Wrong Doings Is Joe Trying To Hide?
Discriminatorily Used By _::ED—HM Used For GGRC Enough What Wrong Doings Are Board Members Tryving To Hide?
Some Have Never Bothered Even Reading / Understanding Master Deed / Bylaws

Multiple Mas . - Determent to All Owners
Postmaster Savs Owners Have Right To Private Mailboyes . aster Deed / Bylaws Violations - D

Maintenance / Tom
Cabin Maintenance For Non Owners

Spends Too Much Time Off Property Many Board Members Manipulated By Joe " : : " "
Taking Trash Instead O Using Dumpster _:)— 1 e : - ' Make You An Offer You Can't Refuse
All OF These Issues Are Not Tom Issues - But Bad Management By Joe Bylaws Say NO Compensation. Period!
Thousands of 555 Paid Each Year for Airfare / Mileage
NMegitimate Compensation
Board Free Storage
Special Treatment By Joe of Board Members Free Improvements to Board Members Units

Reimbursement OF Costs The Rest OF Us Owners Have To Pay
Blocked all aceess to underlving documents

$50,000 for "Nuts and Bolis" 7?7
Luther Parker states, "82% Overcharge to all 30 1-1 Owners is FAIR AND EQUITABLE”

Special Assessment - $353,500

Thev refuse to be held accountable
Board refuses to allow digital audio recordings of any and all board meetings

. once
by-night contractors who do not stand behind their work — requiring all owners to have to pay for the same work more than once

Joe's Folly Pavilion - $80.000 Wasted
Pool Area Improvements - S35,000

Labby / Office Construction 325,000

Maintenance Building Additions $777

Thev refuse to allow all owners to hear what REALLY happens at the meetings

What is the Board trying to hide from all owners? What side deals are cut during these meetings?

No written policy manual
No written Delegation of Authority
Impotent Manage ment No checks and balances
Mo objective legal review of Master Deed and Byvlaw issues and violations
Other major "Management 101 stuffl not implemented



